DISC Communication
Guide

How to lead, manage, influence, transform, build, sell, and
connect with every style.

The Driver
Dominance

The Connector
Influence

The Stabilizer
Steadiness

The Analyst
Conscientiousness
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How to use this guide

DISC is a simple, four-quadrant model of human behaviour. It maps people along two axes: how
fast they move (pace) and whether they focus on tasks or people (focus).

This guide is for leaders, managers, founders, sellers, coaches, and anyone who needs to move
people forward. For each style you will find practical communication tactics for seven common
situations.

Task-focused People-focused
D - The Driver | - The Connector

Fast pace Direct, decisive, Enthusiastic, persuasive,
results-obsessed. people-first.

S - The Stabilizer
Patient, loyal,
consistency-driven.

Measured C - The Analyst
pace Precise, careful, quality-driven.

Remember: everyone is a blend. Use the dominant style as your starting point, then watch the
person's actual reactions and adjust.
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D - The Driver

Dominance

Direct, decisive, results-obsessed. Wants the bottom line first.

Lead
Give them autonomy, clear targets, and the authority to decide. Step back once the goal is set.

Manage

Set brief, outcome-focused 1:1s. Let them own their path. Hold them accountable to results, not
process.

Influence
Show the win. Use data, options, and speed. Ask for their recommendation before you commit.

Transform
Frame change as a strategic advantage. Let them lead the charge and remove obstacles quickly.

Build

Pair them with operators who finish. Clarify decision rights so their pace doesn't overwhelm the
team.

Sell
Lead with ROl and outcomes. Be direct. Don't oversell — let them decide fast.

Connect
Respect their time. Be direct, keep it brief, and follow through on commitments.
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| - The Connector

Influence

Enthusiastic, persuasive, people-first. Wants to feel seen and included.

Lead
Cast the vision, then let them evangelize. Give them recognition and social runway.

Manage
Focus on priorities and written follow-up. Help them sequence ideas without dampening energy.

Influence
Invite them into the story. Show enthusiasm and shared impact. Let them be the messenger.

Transform
Sell the why with human stories. Let them help communicate and carry the change.

Build
Use them to build morale and momentum. Add structure partners to keep execution on track.

Sell
Build rapport first. Use stories and social proof. Make buying feel exciting.

Connect
Be warm and present. Show genuine interest. Remember the personal details.
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S - The Stabilizer

Steadiness

Patient, loyal, consistency-driven. Wants security and clarity.

Lead

Provide stability and predictability. Protect them from whiplash. Thank them privately and
specifically.

Manage

Give them runway and clarity. Ask for their input before decisions land. Don't let silence mean
consent.

Influence
Show steady support and shared values. Give them time to process. Don't rush the close.

Transform
Signal change early. Explain the plan, the support, and the timeline. Repeat reassurance.

Build
Lean on them for continuity and trust. Pair them with drivers who need a steady counterweight.

Sell
Earn trust first. Emphasize reliability, support, and low risk. Let them decide without pressure.

Connect
Be patient and consistent. Show up reliably. Ask how they are — and really listen.
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C - The Analyst

Conscientiousness

Precise, careful, quality-driven. Wants the reasoning and the evidence.

Lead
Set clear standards and give them space to perfect. Respect their process.

Manage
Send agendas and materials in advance. Focus on quality, accuracy, and autonomy.

Influence
Lead with facts, logic, and precedent. Invite their questions. Don't use hype.

Transform
Present the case, the risks, and the mitigation plan. Let them review before acting.

Build
Use them to raise quality and catch risks. Shield them from last-minute chaos.

Sell
Provide specs, comparisons, and proof. Be precise. Give them time to verify.

Connect

Be prepared and specific. Respect their need to think before responding. Follow through on
details.
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Quick reference

One-line reminders for the four styles across every situation.

D - The Driver — Direct, decisive, results-obsessed. Wants the bottom line
first.

Lead Give them autonomy, clear targets, and the authority to decide. Step back once the goal is
set.

Manage Set brief, outcome-focused 1:1s. Let them own their path. Hold them accountable to results,
not process.

Influence Show the win. Use data, options, and speed. Ask for their recommendation before you
commit.

Transform Frame change as a strategic advantage. Let them lead the charge and remove obstacles
quickly.

Build Pair them with operators who finish. Clarify decision rights so their pace doesn't overwhelm
the team.

Sell Lead with ROI and outcomes. Be direct. Don't oversell — let them decide fast.

Connect Respect their time. Be direct, keep it brief, and follow through on commitments.

I - The Connector — Enthusiastic, persuasive, people-first. Wants to feel seen
and included.

Lead Cast the vision, then let them evangelize. Give them recognition and social runway.

Manage Focus on priorities and written follow-up. Help them sequence ideas without dampening
energy.

Influence Invite them into the story. Show enthusiasm and shared impact. Let them be the messenger.

Transform Sell the why with human stories. Let them help communicate and carry the change.

Build Use them to build morale and momentum. Add structure partners to keep execution on
track.

Sell Build rapport first. Use stories and social proof. Make buying feel exciting.

Connect Be warm and present. Show genuine interest. Remember the personal details.

S - The Stabilizer — Patient, loyal, consistency-driven. Wants security and

clarity.

Lead Provide stability and predictability. Protect them from whiplash. Thank them privately and
specifically.

Manage Give them runway and clarity. Ask for their input before decisions land. Don't let silence
mean consent.

Influence Show steady support and shared values. Give them time to process. Don't rush the close.

Transform Signal change early. Explain the plan, the support, and the timeline. Repeat reassurance.

Build Lean on them for continuity and trust. Pair them with drivers who need a steady

counterweight.
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Sell Earn trust first. Emphasize reliability, support, and low risk. Let them decide without
pressure.

Connect Be patient and consistent. Show up reliably. Ask how they are — and really listen.

C - The Analyst — Precise, careful, quality-driven. Wants the reasoning and the
evidence.

Lead Set clear standards and give them space to perfect. Respect their process.
Manage Send agendas and materials in advance. Focus on quality, accuracy, and autonomy.
Influence Lead with facts, logic, and precedent. Invite their questions. Don't use hype.

Transform Present the case, the risks, and the mitigation plan. Let them review before acting.

Build Use them to raise quality and catch risks. Shield them from last-minute chaos.

Sell Provide specs, comparisons, and proof. Be precise. Give them time to verify.

Connect Be prepared and specific. Respect their need to think before responding. Follow through on
details.

Use the live compass at www.realityprofiler.com to map any person in seconds and get an
instant playbook.
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